
SBDM Decision Making Council

(Corrected/Amended in December meeting)

Wilmore Elementary School

November 6, 2019

Members Present: Dawn Floyd, Katie Adams, Emmi Marcum, Erica Wilson, Robin Moss, Elizabeth Adams

Members Absent: Katie Bathje, Ashley Smith, Shannon Nelton, Lorenzo Villalobos, Lori Vahle, Jenny Shockey

Opening Business: 

A motion was made to approve the agenda by Katie Adams and Elizabeth Adams seconded the motion.

The minutes from October 2nd were read. A motion to approve these minutes was made by Elizabeth Adams 
and Erica Wilson seconded that motion. 

Principal’s Report: 

Dawn shared the following updates:

Conference day went very well. The building was full of families and the Title 1 information was shared with 
families.  Teachers are continuing to conference with families. 

We had a very successful data work session on conference day. We dug into our KPREP and MAP data and 
identified math as a very big problem area. We worked together to develop an action plan for improvement. 

Attendance and Budget Reports:

Our attendance has been very high, meeting our goal frequently. The attendance was low on Halloween and 
then the next day, which was costume day. We will keep this in mind for next year. 

Discipline referrals- We had 6 discipline referrals.

Bus referrals- We had 5 bus referrals.   

Budget- We did lose some money from our MUNIS code due to revised allocation. It went down to $743.00. 
The activity account budget was shared but it has not changed that much. 

Strategic Plan Update

We are on track with our 30-60-90 day plan and have just finished many parts including a math data dig and 
use of high-yield strategies in the classroom.

Strands:

Policy: The strand is recommending that we remove a portion of the current policy that includes the 
superintendent submitting a list of applicants. They are also recommending we change the procedures 
section to include that a consultation needs to occur during a break. They are also recommending that we 
reword section E to include procedures for certified and classified vacancies shall apply to paid 
extracurricular positions. 

Process: We had $6000 to spend on chromebooks. We used this to purchase a chrome book lab that we can 
dispurse to grade levels. 



Council Operations:

Katie Adams shared the writing policy and the KDE rubric. The strand has reviewed to check that our policy 
meets all aspects of the rubric. Council members reviewed as well. No operation was necessary.

Council did not have quorum to make decisions.  

Adjourn:  Elizabeth Adams made a motion to adjourn. Erica Wilson seconded this motion.

Respectfully submitted,

Katie Adams

Next Meeting:  The next meeting will be December 4, 2019  


